
The disciplines that turn a group of people into a high-performing team — five repeatable
practices any leader can run.

WH AT  TH E  R O O M  L E AV E S  WI TH

01 Understand Generations

Lead effectively across a multi-generational team.

02 Manage to the One

Tailor leadership to each individual rather than to the average.

03 Speed Productivity

Get new members contributing faster.

04 Challenge Everything

Encourage healthy debate, and better ideas with it.

05 Focus on Customers

Keep the team aligned around who they serve.

WHY IT LANDS

Most teams do not fail from lack of effort. They fail from lack of
alignment. The five disciplines come out of the research behind
The Orange Revolution and The Best Team Wins.

WHO IT IS FOR

Cross-functional and matrixed organizations, intact leadership
teams, and companies integrating after change.

“Folks throughout our organization are still raving about Chester. The leadership content really resonated — that
says a lot for such a quiet and cynical crowd.”

V IC E  P RE S ID E NT,  L E AD E RS H IP  D E VE LO P M E NT ·  F ID E L I TY

FO R M ATS  &  F I T

Keynote

60–90 minutes, in person, virtual or

hybrid

Keynote + workshop

Followed by a working session with the

leadership team

Multi-day

As a component of a longer leadership

initiative

P L A N N E R  A S S E T S

chesterelton.com/meeting-planners

B O O K I N G

Christy Lawrence
christy@leadingspeakers.co

K E Y N O T E

TEAMWORK
Teamwork framework · five disciplines
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