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Recognition drives engagement, and engagement drives performance. When leaders

appreciate great work well, people commit — and committed people deliver results.

WHAT THE ROOM LEAVES WITH

Make recognition a daily habit

Not annual reviews and not just the big wins. What changes a team is recognition that is frequent, specific, and close to the work.

Personalize how you recognize

Some people want public praise; others prefer a quiet thank you. Getting that wrong costs a leader the very effect they were
reaching for.

Reinforce the behavior you value

Recognition should highlight the behaviors tied to your values and goals. That is what turns appreciation from a nicety into a

steering mechanism.

WHY IT LANDS WHO IT IS FOR
This is the original research behind The Carrot Principle, and the Leaders at every level, people managers, and organizations trying
work Chester is best known for. Recognition is the starting point of to lift engagement without adding another program.

performance — engagement, accountability and trust follow from it.

“Chester was a huge hit and personally inspired me to be a better leader. He uses humor and audience

participation to keep the team motivated and invested.”

CHIEF COMMUNICATIONS OFFICER - GENERAL MILLS

FORMATS & FIT

Keynote Keynote + workshop Multi-day
60—90 minutes, in person, virtual or Followed by a working session with the As a component of a longer leadership
hybrid leadership team initiative

PLANNER ASSETS BOOKING

chesterelton.com/meeting-planners Christy Lawrence

christy@leadingspeakers.co
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