
Seven steps that move a whole culture from engaged to all in — recognition and teamwork
scaled organization-wide, building a culture where people are engaged, enabled and
energized.

WH AT  TH E  R O O M  L E AV E S  WI TH

01 Turn values into observable behavior

The step most culture work skips. Leaders leave able to name the specific actions that carry the values, model them, and measure

them.

02 Walk the seven steps

The All In road map, from defining the burning platform through to clear accountability.

03 Measure against the three E’s

Engaged, enabled, energized. Each one holds the others hostage, and Chester works all three because a room only changes when

all three move.

WHY IT LANDS

Culture doesn’t fail because people stop caring. It fails when
nobody converts what the organization says it values into what
anyone actually does on a Tuesday.

WHO IT IS FOR

Organizations scaling, changing, or under strain. Leadership
conferences, sales kickoffs and culture-transformation initiatives.

“Chester not only understands the role of culture in a successful organization but he delivers the message in a
profound way. His message is clear, compelling and on target.”

C H IE F  E XE C U T IVE  O F F IC E R  ·  TE D ’ S  M O NTANA GR I L L

FO R M ATS  &  F I T

Keynote

60–90 minutes, in person, virtual or

hybrid

Keynote + workshop

Followed by a working session with the

leadership team

Multi-day

As a component of a longer leadership

initiative

P L A N N E R  A S S E T S

chesterelton.com/meeting-planners

B O O K I N G

Christy Lawrence
christy@leadingspeakers.co

K E Y N O T E

ALL IN
CULTURE
All In Culture framework · seven steps
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